
CITY OF LAREDO, TEXAS
GENERAL FUND SUMMARY

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 12,267,758     14,652,937   11,460,462   11,782,109   11,782,109     12,450,786   

REVENUES
Taxes 36,612,984     40,463,347     45,509,724     45,509,724     45,981,712     49,921,169     
Licenses and Permits 4,691,086       5,007,870       4,857,433       4,857,433       4,998,991       5,121,229       
Intergovernmental 613,914          592,326          448,389          758,574          664,621          957,916          
Franchise Fees 7,046,343       6,542,640       7,173,046       7,173,046       5,696,828       6,322,800       
Charges for Service 19,632,991     21,728,811     24,074,209     24,074,209     22,879,798     24,889,826     
Fines and Forfeits 2,551,847       1,881,512       2,356,032       2,356,032       2,069,014       3,061,500       
Fees and Collections 550,647          482,652          521,303          521,303          510,861          524,640          
Rents and Royalties 1,676,744       1,003,356       951,097          951,097          711,786          780,381          
Reimbursements and
  Miscellaneous 433,983          483,587          483,205          504,105          1,225,594       800,164          
Other Financing Sources 4,128,246       4,152,822       962,042          4,951,342       4,738,177       1,148,806       
 
TOTAL REVENUES 77,938,785     82,338,923   87,336,480   91,656,865   89,477,382     93,528,431   

TOTAL AVAILABLE 90,206,543     96,991,860   98,796,942   103,438,974 101,259,491   105,979,217 

EXPENDITURES
General Government 9,918,770       10,764,548     13,033,242     13,258,325     12,678,820     11,829,056     
Public Safety 43,409,621     50,630,949     52,463,395     54,012,475     54,089,173     57,909,974     
Public Works 4,320,132       4,136,134       3,816,909       3,723,344       3,331,979       5,803,413       
Health and Welfare 906,787          948,141          950,923          981,299          981,300          740,817          
Cultural and Recreational 7,016,479       7,397,089       8,981,887       8,985,131       7,429,793       9,059,508       
Other Financing Uses 9,981,817       11,332,890     8,090,124       11,131,073     10,297,640     7,463,113       

TOTAL EXPENDITURES 75,553,606     85,209,751   87,336,480   92,091,647   88,808,705     92,805,881   
 

CLOSING BALANCE 14,652,937     11,782,109   11,460,462   11,347,327   12,450,786     13,173,336   
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